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ST 26y : 3.00 wewtl CrFLD | [ Qs wHutlueTgeT : 90
Time Allowed : 3.00 Hours ] [ Maximum Marks : 90

Sleyemrset : (1) Smarsg lamssephd slwurg uSHeurd o drensT eranLsmen FilLTTSSSH
Qamerera . S&F&HLILF el GapullmLider. amms seamsreanillimerfliLb
o L amqwinss Ggfleilgsem.

2) Beod gy smUY owulamar LLECWL  TPFHUISDHGLD
23 &ECsTIg(Haugn@Gb LweaU(hds GCalar(Hb. LLBIGET eUaFeUsnE
QuenFled LiwemI(HSSeLD.
Instructions : (1) Check the question paper for fairness of printing. If there is any lack of fairness,

inform the Hall Supervisor immediately.

(2)  Use Blue or Black ink to write and underline and pencil to draw diagrams.

UGS - 1/ PART - I

@l : () IS Z NHaTssEnsHE0 eflenwaflésa|Lb. 15x1=15
(i) Gar@ssiul(Bdrer Bresi@ wrHn e safler WleHeyd emHLemLW
deLeows CsmrldsOsgs GMULBLa aloLwlmaryn Carsg
CT(LPSELD.
Note : (i) Answer all the questions.

(i) Choose the most appropriate answer from the given four alternatives and write

the option code and the corresponding answer.
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1.

“POSDCORB” eraiin eUNT&HenSenil 2 (heuT&HE waelr

(=) QBT GOOE (<) Qane ooLCwime
(@) oarredls (/F) gnetGevm O CLmared
The term “POSDCORB” is coined by

(a) Luther Gullick (b) Henry Fayol

() Urwick (d) Koontz and O Donnell
Ber_sme S 10 eb ETOSMG 2 CTaTL_&HEHIG| :

(1) 15 QUBLEISER&EGLD GHEDDEUTS
(=) 5 Wpsed 15 @HLLD

(8) 5 UHLBISEHES GEDEUTS
(FF) 15 eumLEISER&EEGW0 Goed
Long term planning covers a period of

(a) Below 15 years
b) 5 to 15 years

(
(c) Below 5 years
(d) Above 15 years

ventl LGeum Fm uEdlserrs 19NGsILMH G eremiL(hiLb.

(<=1) wanfl LBIS®H (<) uewfll eg16E0

(@) <Hamr eriient Ll (FF) BLGIG&HM&ESHMET GHLULIHSSISH6D
The Work is divided into number of small activities known as

(a) division of work (b) assignment of work

(c) delegation of authority (d) grouping of activities

“STTerd” erem eUMidens -e0l(pBg CupliulLg).

(<) QL&lLmev (<) QLACsT

(@) QLfler (/F) eremeuLdlbened

The word “Decision” is derived from the word.
(a) DECIDAUS (b) DECICARE
(c) DECIDERE (d) None of the above
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@ ewliber pHELWT ererug)

(=) @ohdlamamgsed (<) Clurg) wgliy
(@) epssLiLaTL () &pGeuamen
Goodwill refers to the of the organisation.

(a) Co-ordination (b) Reputation

(c) Morality (d) Teamwork

Lanflsener Hmessdlen olglitemLuilléd @uwwrs Gillug

(<) peopwrer (<) slow (8) wpepsmym () &lever

Grouping the jobs in some logical way

(@) Formal (b) Department (¢) Informal (d) Branch
F&H6U LT erarLg) auldl G penmuim@Lb.

(1) Bren (<) Qe () g6 (FF)  epemmm)
Communication is the way process.

(a) Four (b) Two () One (d) Three
DG STFewil GTemmmeD Crrédl HamSe.

(1) Qo&E (<) Clawe () Corésmisedr (/) 2 bgige

Motive means moving into

(a) goal (b) action (c) objectives (d) drive
oam O IT& 6T Carlum’ige sl HUuBSsUUOEDTTSET.

(<=t) Coeau (<) X (@) Z () Y
Employees are to be controlled in theory.

(a) Need (b) X () Z d Y
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10.

11.

12.

13.

Herertludler < mupld @evenew, BHLL (PLD @)edena.
(=) Qs S luliquie
(=) YBaw @nglinen Sl Ul iquwe
(@) Blapesl wepwdilb@En wyuflfoeamer L LD
() &whlene

The point at which there is no profit and no loss.
(a) Cash Budget

(b)  Zero base budget

() PERT

(d) Break Even Point

LeTenL W euFerHm Sreddle Glrseorur wohmwn wrriguw Currs, Ggwemer
ereUeUTM) élGﬁ)l(.QéS&Sl'Jul'_l_rrfr ?

(1) sgur (<) ey
(@) <iwgwr (FF) CpsemL enerdg)n
In Ancient History during Mughal and Maratha Empire, Secretary was called as
(a) Sachiva (b)  Chitnis
() Amatya (d) All of the above
CTEWT ST eTenel L SSElwg).
(1) Qararens (=) Crrésmiger
(@) eurej-Cgeae] L ibd () BHlapssl Hlire
is expressed in numerical terms.
(a) Policy (b)  Objectives
(c) Budget (d) Programme
Yerumms Feumlarmed semleaner alldl&Es (.
(=) FLgang (<) gl senar
(8) BeL(pepmeni (/F) Qararenssamer

Fine will be imposed for the violation of
(a) Plans (b) Rules
(c) Procedure (d) Policies
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14. s Wwrer el FW. epLermed g‘,]l'_l_uﬂ]l_l;lul'_l_gﬂ.
(1) Wpenmwimen (<) cuflena
(@) euflens wHMID 2eTLHlwIF (FF) Qeweum
type of organisation was devised by F.W. Taylor.
(@) Formal (b) Line
(c) Line and Staff (d) Functional
15. Qeu@ gl sarflirgemer S&sameussng.
() edrammips (<) HE () Qauafliyp () Gpierm

rewards maintain the employee.

(@) Intrinsic (b)  Financial (c)  Extrinsic (d) Positive

L@&3| - I/ PART - II
@gﬂuq : eIBNeug| LsG eNammssens@ allenl weflssen. e eram 28 -&(@ SHL_L ML
el weflésap. 10x3=30

Note : Answer any ten questions. Question No. 28 is compulsory.

16. eperm euenswmen Goareamenuder HlenegeT wireane ?

What are the three Levels of Management ?

17. CGuwererenwenwt LHMH elerdEs.

Define Management.

18. Q&TeTans GTIMITE GTee ?

What is a Policy ?

19. WSer(Hb LWETLHSFHID S L BIGET TIDTed GTemes ?

What are repeated use plans ?

20. sem@enLILITEETUY6T UMSHMET 6T(LPS)s.

Write the styles of Leadership.
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21. MWLIL| GUMFLIL LD GTETMT6D GTeme ?

What is an Organizational Chart ?

22, QHEIFMETSESH UMTENDSHTD H(hHs.

Define the term Co-ordination.

23. 356 CISTLITL| GTETDTE GTeuTer ?

What is Communication ?

24. e walsmer Uamflyflu ergl eassl1LOSSHS DS ?

What motivates a person to work ?

25. ‘SIDSWIT TGN 6TET6 ?

What do you mean by ‘Amatya’ ?

26. “IlsMrbD” alleTsEs.
Define “Authority”.

27.  uenfl URIEH T eTeer ?

What is division of labour ?

28. Cpumienel — eueTLMISH6LD.
Define - Supervision.
L@d! - 11 / PART - III
@gﬂlhq : a@g,@ﬁb oGl ellanmssEnd@ ellenwaflssen. ellerm erer 35 -&(E) SL_L_MLLDTS
e _wiefl&sa . 5x5=25

Note : Answer any five questions. Question No. 35 is compulsory.
29. uwGeaum cuasWTar Sa6U0STLTLSmer aflalfl&seab.

State the types of Communication.

30. gL psedlen memennsaer alleuflaseyLb.

Explain the advantages of Planning.
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31. @udmarssaler (PsHUSTHISNS Fmmis.

What is the importance of Coordination ?

32. o2a&SLILHSSSOIET LilgEHamer 6l6rs@s.
Explain the steps in Motivation.

33. Sl euamrULSler Liwemsamer L iquiedl(hs.

List out the uses of Organisation Chart.

34. 2 wiblened Cereamenwuier Liewtlser LnHM aleutlssab.

Explain the functions of Top Level Management.

35. Blifeudlssas@n, Coaramrapnd@n o dmer CeumUm(haamer 6 (LpgIs.

Write the differences between Administration and Management.

L& - IV / PART - IV
SNILIY : Semesisg efamss@rsEh alen wafldsea]b. 2x10=20

Note : Answer all the questions.

36. (=) CGueramrenoudlen LGeum Lanflaser LHMl edlfleurs er(pgis.
LMV
(<) glenpullweder LGealm auansgHener allalflssea|m.

(a) Explain the various functions of Management.
OR

(b)  Explain the various types of Departmentalization.

37. (&) Bmeiansdlen Gswererfler s@Hlamer aflensEs.
LMV ]
(<=y,) Qsdlrsfer X womid Y Cariurl e o srraumsgil e edlerd@s.
(a) Explain the qualifications of Company Secretary.

OR
(b) Ilustrate McGregor’s ‘X" and Y’ theory with an example.
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